
   
 

CITY OF BIRMINGHAM 
MUSEUM BOARD AGENDA 

556 W MAPLE 
Thursday, July19, 2018 

5:00 PM 
 
 

Mission Statement: The Birmingham Museum will explore meaningful connections with our past, in 
order to enrich our community and enhance its character and sustainability. Our mission is to promote 
understanding of Birmingham's historical and cultural legacy through preservation and interpretation of its 
ongoing story. 
  
1.   Call to Order 
 
2.   Roll Call  
 
3.   Introduction of Guests  
 
4.   Approval of the Minutes  

A. Minutes of June 7, 2018 
 
5.   Unfinished Business 

A. Private Use/Special Events Policy for Museum Grounds/Review of Allen House 
Special Event Policy 
B. Museum Fund Raising Case Statement  
C. September 8 or 9 Landscape Awareness/Public Event  
D. Bicentennial Book Project 
 

6.  New Business 
A. Landscape RFP Scope of Work 
B. Marketing RFP Scope of Work 
C. Parks Bond Opportunity  

 
7.   Communication and Reports 

A.  Director Report 
B.  Member comments 
C.  Public comments 

 
8.   Next Regular Meeting:  August 2 
  
9.   Adjournment 
 
NOTICE: Individuals with disabilities requiring accommodations for effective participation in this meeting should contact 
the city clerk’s office at (248) 530-1880 (voice), or (248) 644-5115 (TDD) at least one day in advance to request mobility, 
visual, hearing or other assistance. APPROVED MINUTES OF THE MUSEUM BOARD MEETINGS ARE AVAILABLE IN THE 
CITY CLERK’S OFFICE AND ON THE CITY WEBSITE AT www.bhamgov.org. City of Birmingham, 151 Martin, Birmingham, 
MI  48009; 248.530.1800. Persons with disabilities that may require assistance for effective participation in this public 
meeting should contact the City Clerk’s Office at the number (248) 530-1880, or (248) 644-5115 (for the hearing 
impaired) at least one day before the meeting to request help in mobility, visual, hearing, or other assistance.  

http://www.bhamgov.org/
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Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben 
ponerse en contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para las 
personas con incapacidad auditiva) por lo menos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, 
auditiva, o de otras asistencias. (Title VI of the Civil Rights Act of 1964). 
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 CITY OF BIRMINGHAM 
MUSEUM BOARD 

MEETING MINUTES 
Thursday, June 6, 2018 

        5:00 PM 
       

 
Members Present: James Cunningham, Russell Dixon, Lori Eaton, Judith Keefer (left 

at 5:40 PM), Caitlin Rosso  
 
Student Members Present: Joy Tenjeras 
 
Members Absent:  Tina Krizanic, Marty Logue 
 
Administration: Museum Director Leslie Pielack 
  
Guests: Jake Cunningham 
 
The Chair being absent, the Museum Board appointed Ms. Rosso as Temporary Chair. 
Ms. Rosso called the meeting to order at 5:00 PM.  

 
Approval of the Minutes 

  Minutes of May 3, 2018 
 

MOTION: by Dixon, seconded by Keefer: 
 
To approve the minutes of May 3, 2018 as amended. 
 
VOTE:  Yeas, 5 
  Nays, 0  
 
Because of the need for some board members to leave early, the board agreed to revise 
the order of agenda items to deal with most pressing business first. 
 

New Business 
 

A. The board reviewed several design layouts for interim signage in front of the museum 
and agreed on option 4, with revisions to be made by Museum Director Pielack. 
Information regarding admission cost will be removed from the sign to make it easier to 
read by passers-by; however, information on cost can be included on interim signage at 
the door to provide visitors with this information. The use of a border around the sign is 
optional, depending on the recommendations of the sign company. 
 
MOTION: by Dixon, seconded by Cunningham: 
 
To approve sign option 4 with the agreed-upon changes to use existing museum logo, 
re-arrange text for hours open, and remove admission information. 
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VOTE:  Yeas, 5 
  Nays, 0  
 

Unfinished Business 
 

A. The board reviewed the draft private use/special events guidelines for the Museum 
Grounds and made a change in 10. Length of time for permitted group activities, 
extending the time frame for permitted use (inclusive) from three hours to four hours. 
As the Allen and Hunter Houses will not be available as part of permitted use of the 
grounds, the guidelines will include a reference to the existing use application for those 
facilities. All references to special permitting for photography were removed; 
photography use and/or fees to be addressed separately at a future point. Permit 
application form and fee structure, clean up deposit and checklist, and insurance liability 
requirement information yet to be developed, as well as a map indicating areas available 
for group use. The process of permitting is to manage use of the grounds to maintain 
protection of the landscape and site, not to discourage use. Group use applications for 
21-100 people would come to the Museum Board for approval and then be referred to 
the City Commission for final approval, requiring 90 days in advance. Administrative 
approval by the Museum Director of groups of 10-20 persons would require 15 days 
notice.    
B. Museum Board reviewed the draft funding case statement prepared by Ms. Eaton. 
The intent of the case statement is to communicate the importance of the landscape 
preservation and the need for funding in order to help potential donors understand the 
projects and determine their interest in participating. With additional captions and 
photos, the case statement can be provided in brochure form, but also in digital format. 
Ms. Keefer was very pleased with the draft. Suggestions about moving language from 
the final summary paragraph to the top of the document as an executive summary 
and/or incorporating into the document title were also suggested. Director Pielack will 
prepare a revised version for consideration at the July meeting. A reminder that the 
September event will need to be finalized in July. 
C. Discussion of the Bicentennial book project was deferred due to the shortened 
meeting.  
 

Communication and Reports 
 

A. Museum Director Pielack highlighted the importance of developing a written 
interpretive plan for the Hunter House that considers 1) its features and attributes, 2) 
new information that has come to light, 3) need for any additional research, 4) 
important stories that are connected to the site and 5) means and methods of reaching 
audiences (including traditional as well as high-tech formats) in order to refresh the 
presentation of the site.  Such a plan will provide guidance for the direction for public 
experience of the site and will also help in managing donation offers. The Museum 
Board agreed by consensus that this was an important document to develop and that 
the Museum Director should prepare a proposal for an interpretive plan and bring it back 
to the Museum Board 
B. There were no Board member comments 
C. Mr. Jake Cunningham mentioned that he wanted to meet the Museum Board and that 
he is running for elected office. 
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The next regular meeting TBD: July 12 or July 19, 2018 at 5:00 PM. 
 
Ms. Rosso adjourned the meeting at 6:02 p.m. 
 
 
 
 



(draft v.2) Birmingham Museum Grounds Group Use/Event Permit Rules 
 
 

The four-acre site of the Birmingham Museum is one of the most historically and topographically 
complex in the city. The flower gardens at the Allen house, the steeply sloping lawn, the spring-fed 
pond and pool, and the woodlands that lead down to the adjacent Rouge River corridor make it a 
haven for wildlife. It is a lso unique in the city in that it has historic landscape structures that date to 
the 19th and the 20th centuries that require protection and preservation. In addition, the entire site 
and the two buildings (the Allen House and the Hunter House) are part of the city’s Mill Pond 
Historic District. 
 
The following guidelines have been developed to allow group use within the limits of preserving and 
protecting the landscape’s natural and historic resources. They are designed to manage the use of 
the landscape responsibly while permitting public enjoyment. Not every use is compatible with this 
primary objective. The City of Birmingham and/or its designee reserves the right to deny any permit 
applicant if it deems an activity is not in keeping with this objective. 

 
A permit is required: 

 

• For use of the grounds (see areas below) for any organized group activity of ten (10) or more  
  people, with a maximum number of one hundred (100) 

 
To allow time for complete review, applications must be received by the Museum Director as follows: 

 
• 21 days before a planned activity for 10-20 people (administrative approval) 
• 90 days before a planned activity for 21-100 people (Museum Board and City Commission approval) 
 

 The following areas are available for permitted use (see map): 

• The paved patio and immediately adjacent lawn and walks on the north side of the Allen House 
and the Allen House back porch 

• The Hill School Bell plaza area between the Allen and Hunter Houses 
• The grassy lawn area and slope below the Allen House and the Hunter House, adjacent to Willits 

Street 
 
Access to the Allen House and Hunter House buildings is NOT part of permitted use of the grounds.  

 

See also attached 
 

•permit application and fee structure 
•clean up deposit and checklist 
•insurance liability requirement 

 
Conditions of Permitted Use 

 

1. The intent of the group use permit is to allow low impact use of the grounds to enjoy the natural 
beauty and historic setting. Sports activities, political rallies, outdoor concerts, fund raising events 
and the like are not appropriate for this park. 

2. Children twelve (12) years of age and younger will be required to be under direct supervision of 
parents/adult guardians at all times. 



3. The Birmingham Museum site is a public park. Any permitted use according to these rules is 
considered non-exclusive use; the public may not be prevented from access to any area of 
the grounds. No sound amplification permitted. 

4. Permitted group use of the grounds is not allowed outside normal park hours of dawn to dusk. 
Permitted group use is encouraged outside ordinary museum operating hours of Tuesday- 
Saturday, 1 to 4 pm and 1-8 pm the second Thursday of the month. 

5. No permitted use will be allowed that will interfere with normal museum programming, exhibits, 
or general operations in or around the buildings. The City of Birmingham and/or its designee 
reserves the right to deny the use or the continued use of its facility to any person or 
organization not in compliance with rules or at its discretion to protect the grounds and buildings 
of the Birmingham Museum. 

6. Access to the museum buildings will not be included in any permitted group use of the museum 
grounds. A porta jon may be rented for a permitted activity, subject to approval at time of 
application and must be placed at the north end of the driveway adjacent to the Allen House. The 
porta jon must be dropped off no earlier than the evening before the event and must be picked 
up no later than the morning after the event. Porta jon use is non-exclusive; the public may not 
be prevented from using any porta jon on the museum grounds. 

7. Alcohol is not allowed in any park in Birmingham. 
8. Catered food by licensed caterers is allowed with pre-approval by the Birmingham Museum; no 

cooking of food is permitted on the property, and no flames, fires, sterno, or lit candles are 
permitted. 

9. Parking and vehicle access is not permitted on Willits Street except as currently provided by 
posted ordinance, or on museum property except for loading and unloading in driveway. Under 
no circumstances may the handicapped parking area or barrier free paths be obstructed. 

10. Permitted group activities are limited to 4 hours between dawn and dusk, inclusive of set up and 
clean up.  

11. For any permitted group activity use of the grounds, a minimum of two (2) museum staff must 
be on site. Museum staff persons are not available to assist with the permitted activity; their 
purpose is to oversee the safety of the site and the museum. Group use fees reflect the cost of 
providing these staff. 

12. Insurance is required and must be supplied with application (see attached). 
13. Canopy tents of 12 X 12 feet or less may be used, with sand bags as needed, and are restricted 

to the patio area near the Allen House porch and the Hill School Bell Plaza area. No tents may be 
staked. 

14. Special wedding fees (ceremony only) apply. In consideration of the environment and of the 
preservation of the site, nothing whatsoever may be thrown on the premises, e.g., glitter, 
confetti, rice, bird seed, flowers. No fastening or securing of decorations, lighting, devices or 
materials on any building, structure, tree or plant is permitted, and no balloons are allowed. 
Nothing whatsoever can be placed in or around the pool or other water features. No staking or 
driving of holes or disturbance of the ground for any purpose is permitted. 

15. No signage of any kind may be placed on the museum premises. 
16. A clean up checklist must be approved by museum staff for return of deposit (see attached). 
17. As the museum grounds is an outdoor setting, no provisions can be made regarding inclement 

weather. The museum buildings will not be available for participants at an outdoor permitted 
event. 
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Blue areas 
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3.  Lawn area (east) 
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Application for Museum Grounds 
Group Use/Special Event Permit 

 
              Draft 

Date application received ___________________________     (Note: Application is not a guarantee of final approval) 

Name of applicant:     _ 

Contact person:   _ 

Address:  _ 

Telephone/cell number:   _ 

Email:    _ 

Type of event or special occasion:    _ 

Describe intended use:    

 
 
Date requested: _________________ Start time (include set up) : _________ End time (include clean up):___________ 

Area of grounds requested: (see map)  _________________________________________________________________ 

No. of expected participants:  ____up to 20*  ____21-100**  ____more than 100 (explain)***: 

_________________________________________________________________________________________________ 
*requires administrative approval; 21 day notice. ** requires Museum Board and City Commission approval; 90 day notice. ***may be 
considered on a limited basis through review by Museum Board and City Commission, and requires 90 day notice. 
 
Number and proposed location of 12 X 12 or smaller canopies   

Other proposed equipment (e.g., seating, tables) and source: ______________________________________________ 

Porta jon rental (must be placed at extreme back of driveway)      

Proposed outdoor caterer (must be licensed and pre-approved)      

NOTE: Alcohol on site is not allowed in any Birmingham park. Applicant and guests are responsible for following all existing city 
ordinances and city park rules not otherwise specified by the Birmingham Museum Grounds Group Use/Event Permit rules. 
       
Number of 
participants 

Permit Fee   Additional security 
deposit 

Deposit required with application 
to hold date (not refundable) 

Refundable portion of security 
deposit (see checklist) 

Up to 20 $250 $100 $100 $100 

21-100 $400 $100 $100 $100 

Over 100* $600 $250 $250 $250 
 *Special review and approval on a limited basis only 
 
I agree to abide by the permit requirements and the Birmingham Museum Group Use/Event Rules and understand that 
failing to comply may result in revocation of permit or removal from premises and loss of security deposit.  
 
Signature of Applicant/Contact: _________________________________________  Date: ________________________ 
Print Name:  
 
Administrative Approval: _______________________________________________  Date: ________________________ 
Print Name/Title:  

Museum Board and City Commission approval dates:  Museum Board ___ City Commission ________________ 

Security inspection approved by Date     
Deposit refunded by Date   _______ 



Birmingham Museum Group Use/Event Permit Insurance Requirements 

1. Please attach a copy of your standard certificate of insurance.  The required limits and 
conditions may vary depending upon the scope of the event and the organization of 
the event sponsor.  You will be notified of additional insurance requirements, if 
applicable, upon completion of the review process. An event-specific insurance rider is 
required, for the date and purpose referenced in the application, and shall include an 
endorsement stating the following shall be Additional Insureds:  “The City of 
Birmingham, including all elected and appointed officials, all employee and 
volunteers, all boards, commissions and/or authorities and board members, including 
employees and volunteers thereof.  This coverage shall be primary to any other 
coverage that may be available to the additional insured, whether any other 
available coverage by primary, contributing or excess.” 

2. A separate Hold Harmless Agreement is required on the event sponsor’s letterhead, 
with signature of an authorized representative of the organization, with the following 
language: “Hold-Harmless Agreement:  To the fullest extent permitted by law, the 
(applicant/organization name) and any entity or person for whom the 
(applicant/organization name) is legally liable, agrees to be responsible for any 
liability, defend, pay on behalf of, indemnify, and hold harmless the City of 
Birmingham, its elected and appointed officials, employees and volunteers and others 
working on behalf of the City of Birmingham against any and all claims, demands, suits, 
or loss, including all costs and reasonable attorney fees connected therewith, and for 
any damages which may be asserted, claimed, or recovered against or from the City of 
Birmingham, its elected and appointed officials, employees, volunteers or others 
working on behalf of the City of Birmingham, by reason of personal injury, including 
bodily injury and death and/or property damage, including loss of use thereof, which 
arises out of or is in any way connected or associated with this activity/event.  Such 
responsibility shall not be construed as liability for damage caused by or resulting from 
the sole act or omission of the City of Birmingham, its elected or appointed officials, 
employees, volunteers or others working on behalf of the city of Birmingham. 
___________________________________________________ Applicant Signature.” 

 



 
 

BIRMINGHAM MUSEUM 
GROUNDS GROUP USE CLEAN UP CHECKLIST 

 
This checklist must be completed to the satisfaction of the museum personnel on duty 
upon completion of the event and before the permit holder leaves the premises in order 
for a refund to be provided per permit rules.  Museum personnel is not available for 
clean-up. 

 
□ All trash and leftover food have been bundled and removed from the museum 

grounds.  
 
□ All equipment not the property of the museum (such as tables, chairs, serving 

dishes and the like) has been removed from the premises. 
 
□ All caterers have completed their clean up.  

 
□ No debris has been left anywhere on the premises. 

 
□ All areas where food and/or beverages were served have been checked for 

clean up. 
 
□ All areas occupied have been checked for damage, and all damage has 

been noted below. Damage to plant materials, buildings, structures, and other 
parts of the museum premises will result in forfeit of the security deposit.  

 
□ Museum personnel have noted the following damage: 

 
 

 

 
 

 

 
 

 

 
 

 

 

The above checklist has been completed to the satisfaction of museum personnel on 
duty and with the agreement of the renter as to all damage noted. 

 
 

  

Signature of Renter or Authorized Date 
Representative 

 
 

  

Signature for Birmingham Museum Staff Date 
 



Rules and Regulations 

1. The use of any facility is at your own risk. The City does not assume
responsibility for injury or for any loss, theft or damage to personal items. 

2. A person holding a park permit shall maintain such permit in his or her
possession at all times while utilizing the municipal facility. Such permit shall be 
presented by its holder upon request by a City official or employee. A permit 
does not give its holder exclusive use of the entire park, except for Springdale 
Shelter.  

3. A rental permit is required for reservation of all city facilities which would
include rain dates and no refund of the rental fee shall be made due to 
inclement weather. Park permits may not be assigned or otherwise transferred. 

4. All set-up/clean-up must be done by the permit holder.

5. All parks must be maintained and left in a neat and clean condition, with
garbage and refuse prepared for proper disposal. The person or entity in whose 
name the rental permit is issued shall be responsible for leaving the facility in a 
clean and orderly condition. Further, the permit holder accepts full 
responsibility for all damage to City property as a result of its activities, 
ordinary wear and tear excepted. A fee may be assessed should clean up by the 
City become necessary. This fee shall include, but is not limited to, all labor, 
equipment and administration expense incurred by the City.  

6. Any equipment, valuables, or clothing left in or around the park shelter on
closing shall be disposed of by the Department of Public Services. 

7. The City reserves first priority with regard to the use of all City Parks. A park
permit grants its holder a license to use the specified park and or an area and is 
revocable by the City. The City may order revocation of a park permit, if 
warranted at any time, with refund of fees paid. All permits are granted with 
this understanding.  

8. The Director of Public Services may, subject to the approval of the City
Manager and the City Commission, establish supplemental regulations for all 
uses requiring the issuance of a permit for use of municipal facilities, and fees 
for the use of the various facilities.  

9. No person shall bring into, have in their possession, DRINK, OR
CONSUME ANY INTOXICANT OR INTOXICATING BEVERAGE in any park areas 
and city owned properties with the exception of beer and wine sold by the City for 
consumption at Lincoln Hills Golf Course or Springdale Park, Springdale Park 
Shelter and Springdale Golf Course in conjunction with golf functions only.  

10. The following city-owned or city-controlled areas shall be closed during the
hours specified below. During such hours, no person shall enter into or remain 
in such property, except those persons whose presence is related to or in 
connection with a municipal activity or a project or activity which has been 
licensed to be operated or carried on within such public property, or persons 
who enter such property for the express purpose of parking or removing a 
vehicle legally parked upon such property and who, upon entering the parking 
area, immediately park or remove such vehicle. Such person shall not remain in 
the park for any other purpose. 

(1) Manor Park shall be closed from one hour after sundown to one 
hour before sunrise.  
(2) Adams Park shall be closed from 9:00 p.m. to 8:00 a.m. 
(3) Springdale Park hours shall coincide with Springdale Golf Course 
hours and park rentals. The closing of the park is up to the discretion of 
the City of Birmingham Representative on duty. 
(4) Except as provided in subsections (1), (2) and (3) of this section, all 
City Parks shall be closed between the hours of 10:00 p.m. and 6:00 
a.m.  
(5) All public property not included in subsections (1), (2), (3) and (4) 
of this section shall be closed between the hours of 12:00 midnight and 
6:00 a.m. For purposes of this section, public property shall be deemed 
to be property zoned as public property under the provisions of 
chapter 126. 

11. Leashed dogs are allowed in any public park except in those areas as
designated and posted by the Department of Public Services. Dogs are allowed 
on public property as long as they are restrained by a six foot maximum length 
chain or leash and under the reasonable control of some person. Owners and 
walkers of dogs on public property must comply with all City ordinances, 
including Chapter 18, Article II, pertaining to dogs and cats.  

Sec. 18-33 Restraint of dogs.  
It shall be unlawful for any owner of any dog to permit the dog to go beyond the 
premises of such owner unless restrained by a chain or leash and under the 
reasonable control of some person. (Code 1963, § 9.80(1))  

12. Dogs are not permitted in any public playground or in any other area
designated by the Department of Public Services. These areas shall generally 
include, but shall not be limited to, areas under and immediately adjacent to 
play structures and play equipment; sandboxes; the playing surface of ball 
fields, soccer fields, tennis courts, outdoor ice rinks, golf courses and sledding 
hills, when such areas are in use; pavilions and stages; fountains; and in areas 
designated for City permitted events and functions of concentrated use during 
said event or function.  

lpielack
Typewritten Text
 City of Birmingham Parks Dept



Rules and Regulations 

13. The owner or walker of a dog is responsible for the collection of all fecal
matter and the disposal of such fecal matter in an appropriate waste receptacle 
in accordance with ordinance Section 18-35.  

Sec. 18-35 Sanitation.  
(a) It shall be unlawful for any person to permit any animal owned or harbored 
by him to deposit fecal matter in any place other than the premises where the 
animal is harbored or kept, unless such fecal matter is immediately collected 
and removed to the premises where the animal is harbored or kept.  
(b) It shall be unlawful for any person to walk any animal on  
any property not owned by such person, whether public or private, unless such 
person has an appropriate device for the collection of fecal matter in his 
immediate possession and an appropriate depository for the transmission of 
fecal matter to the premises where the animal is harbored or kept.  
(Code 1963, § 9.95; Ord. No. 1586, 4-18-94)  

14. The use of loudspeakers or other equipment for the amplification of sound
or music is prohibited, unless allowed by permit issued by the City. 

15. Smoking is not permitted in any building or structure in City Parks. No
person shall ignite or use ground fire or open fire except with the expressed 
permission of the Department of Public Services, provided however, that this 
restriction shall not be applicable to the use of barbecue burners or cooking in 
the picnic area at Springdale Park. No person shall leave the immediate vicinity 
of any fire, which he/she has started or used without first extinguishing the fire. 

16. No person shall obstruct any walk or drive in any public park or playground.
No person shall injure, mar or damage, in any manner, any monument, 
ornament, fence, bridge, seat, tree, fountain, shrub, flower, playground 
equipment, or other public property within or pertaining to such parks. 

17. No person shall engage in the business of peddling or vending in the city
without first obtaining a license from the city clerk. 

18. No person shall interfere with any fence constructed in or about any park; or
deface, injure, remove, or destroy any tree, shrub, sward, or turf in any park or 
boulevard; or remove any dirt, sand or earth from any park or boulevard, or 
otherwise remove, destroy or injure any property therein; or leave or deposit 
any filth, rubbish, dirt, wastepaper or other refuse in any place in any park or 
boulevard except in containers  
provided in parks for that purpose. Dumping or disposal of  
household or commercial waste transported from off-site to city property is 
prohibited.  

19. No vehicles, except authorized City vehicles, are allowed
to be driven across lawns, sidewalks, or any other park surface for any reason. 

20. No person shall expose, distribute, place any sign, advertisement, circular
notice, or statement, or display any banner, City of Birmingham emblem, or 
design without written permission from the City.  

21. Decorations may be attached to the Springdale shelter by means of
masking or cellophane tape only. There should be no decorations drilled, 
fastened, or otherwise attached to the shelter with materials such as staples, 
nails, or tacks.  

22. No person shall place or operate any boat propelled by any engine in or
upon waters in any park in the city, including the water of Quarton Lake. 

23. Fishing in any water park in the City of Birmingham, including Quarton Lake
is restricted to minors under the age of fourteen (14) years, and residents’ sixty-
two (62) years of age and older, subject to State of Michigan fishing licenses 
regulations.  

24. No person shall feed any geese, ducks, birds or other fowl in any City Park or
any municipal Golf Course. 

25. No person, except an authorized city employee shall injure, kill or capture
any wild bird, or disturb any wild bird’s nest or the contents thereof. 

26. Swimming and/or wading is prohibited in any lake, river, public fountain or
public pond in the City of Birmingham. 

27. No person shall operate, use, ride, or pull another individual on a wheeled
vehicle, on City-owned tennis courts, basketball courts, fountains and stone 
work ledges. Vehicles not permitted include, but are not limited to in-line 
skates, skateboards, bicycles, wagons, roller-skates, and scooters.  

28. It is unlawful for any person to operate any motorized vehicle, trail bike, all-
terrain vehicle, or similar type of sport vehicle anywhere in a park, except for 
the proper use of golf carts on city golf courses.  

29. On-site parking at Barnum Park is limited to 3 hours and is exclusively for
use of persons while they are using the Park. 
30. Violation of these rules or other posted rules is a misdemeanor punishable
by a fine up to $500, or imprisonment for a term not exceeding 90 days, or both. 

City Commission Approval 07-25-2016 
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MEMORANDUM 
 

City Clerk’s Office 
 
DATE:    
 
TO:   Robert J. Bruner, Jr., City Manager 
 
FROM:   
 
SUBJECT:  
 
 
 
The museum may, from time to time, wish to enter into an agreement for private use of the 
museum for social gatherings, presentations, guest receptions, and the like, as a limited use 
event.  A formal policy and procedures have been developed to ensure that the museum, its 
collection, and other objects and artifacts on the premises are protected during any such use. 
 
These occasional event requests will be granted only on a case by case basis by the Museum 
Director.   

 
FEES, CHARGES, BONDS AND INSURANCE AMENDMENT 

 
ALLEN HOUSE EVENT REQUEST 

Section Existing 
Fee 

Proposed 
Fee 

Change 
Code 

Limited Use Fee    
Cleaning Deposit, returnable   $100.00 E 
2 hrs. of approved private use-Allen House, first floor 
only, with event specific rider & agreement 

  
$550.00 

 
E 

    
      

    
    

    
    
    

 
CHANGE CODES 
A. Fee has remained the same for many years 
B. Proposed fee covers current costs 
C. Pass through costs that reflects actual cost of service 
D. Fee consistent with neighboring communities 
E. New fee 
F. Increase to cover normal inflationary increase 
G. No longer provide this service 
H. Other – Explain 
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SUGGESTED RESOLUTION: 
To amend the Schedule of Fees, Charges, Bonds and Insurance, Allen House Event Request 
Fee.  
 
 
 
 
 
 
 
 



Museum-Allen House Event Request 
Policy, Procedures and Fees  

 

 

 
The museum may, from time to time, wish to enter into an agreement for private use of the 
museum for social gatherings, presentations, guest receptions, and the like, as a limited use 
event.  The museum may be made available for such uses, depending on the nature of the 
current exhibit, the type of event, the number of participants, etc.  A formal policy and 
procedures have been developed to ensure that the museum, its collection, and other objects 
and artifacts on the premises are protected during any such use. 
 
These occasional event requests will be granted on a limited basis by the Museum Director.   
The following rules and policies will apply to Director-approved uses: 
 
 

1. No more than 40 people 
2. Special Events may only take place outside regular hours, subject to approval by the 

Director 
3. A two hour maximum for the event (1/2 hour maximum advance set up) 
4. No food or beverage allowed in sensitive exhibit areas 
5. No access to non-public areas of the museum, with the exception of staff porch area for 

access to set up 
6. Folding chairs for the expected number of people and up to 3 folding tables will be 

provided 
7. A minimum of two museum staff must be on site 
8. Museum staff will not provide set up or clean up 
9. Museum staff may provide brief presentations or tours 
10. Use of the Allen House does not include access to Hunter House 
11. A separate deposit of $100 is required and will be returned after the event is over and 

clean up has been completed 
12. An event-specific insurance rider may be required 
13. The inclusive cost for the special event is $550.00 

 

 



DEPARTMENT OF PUBLIC SERVICES  EXISTING 
FEES 

PROPOSED 
FEE

CHANGE 
CODE Staff

 $       180.00 
 $    1,320.00 
 $    1,525.00 

 $       135.00 
 $         22.00 
 $         75.00 
 $         80.00 
 $       400.00 

   

 $    1,000.00 
 $    1,850.00    

      
 $       600.00 
 $    1,000.00    
 $       100.00  

Resident  $       200.00 
Non-Resident  $       400.00 
Security Deposit  $       100.00 

Resident  $       200.00 
Non-Resident  $       400.00 
Security Deposit  $       100.00 

Resident  $         70.00 
Non-Resident  $       140.00 
Security Deposit  $         50.00 

$       100.00  

Birmingham Historical Museum Park (John West Hunter Park) (weekdays/weekends)

1 1/2" meter

Fees for trench maintenance

1" meter

Meter Transceiver Unit (MTU)

2" meter

Wedding Rental (Parks)

1" Brass Meter Spuds

(Price to be obtained from meter department for any water meter larger than 2")

Well Permit

2" service or smaller

Water service disconnection at property line if service will be reused (1" or larger 
copper water services only)

1.5" Brass Meter Flanges
2" Brass Meter Flanges

Shain Park (weekdays/weekends)

All other City Parks (weekdays/weekends)

Refundable deposit

4" service or greater to be determined individually by the DPS

Inspection fee when trenching not done by DPS per service
Water disconnection fee:



City of Birmingham  
Department of Public Services 

2300 East Lincoln, Birmingham, MI  48009 
-Wedding Rental Agreement – 

Ceremony Only 
 
 

Name of Applicant:           
 
Applicant Address:           
 
Home Phone:    Other Phone:        
 
Park Requested For Event:    Date Requested:      
 

Start Time:  (am/pm)  End Time:  (am/pm)  
 
Location for Event:                            

(Show location on attached map layout) 
 
Number of Participants:  Amount Received:  Ck#:  Cash:    
Regardless of the number in attendance at this wedding, a Wedding Park Rental Agreement must be completed and 

submitted with the appropriate fees. 
 

1. The Wedding Rental Agreement does not apply to weddings conducted by the Mayor of the City of 
Birmingham.  Those requests will be handled by the City Clerk’s office. 
 

2. Reservations may be made no more than 1 year prior to the date of the wedding. 
 

3. All activity related to your wedding ceremony must begin and be completed within your selected rental 
time.  This includes setup and cleanup.   

 
4. Throwing rice, birdseed, rose petals, confetti or balloons is prohibited. Bubbles are acceptable. 

 
5. The park will be open to the public during the reserved function. 

 
6. The City of Birmingham Department of Public Services does not provide chairs, tables, podiums, 

electrical cords or the like.  Lessees in need of chairs or other equipment may contract with a rental 
service.  

 
7. Chairs and all other equipment must be set out and taken down by the rental service staff or the wedding 

party within the rental time. 
 

8. The Lessee must obtain permits for tents, electrical service which may include generators at the 
Community Development Department located on the second floor of City Hall, 151 Martin Street.  The 
Community Development Department may be reached by contacting 248.530.1850. 

The Community Development Department must give prior approval for setting up tents on City 
property.   Rental parties may be required to use a specific company that is familiar with park rental 
rules and stipulations for tents.  Anchoring of tents into the turf is not allowed; tents must be self-
standing.  It is the rental party’s responsibility to provide electrical service.  If electrical service is 
not available at the public park it is the responsibility of the rental party to provide a portable 
generator.   

9. All amplified sound must be at a level so as not to disturb the peace, quiet, comfort or repose of 
neighboring inhabitants and/or park users. 

 
10. Public park sites rented for wedding ceremonies are accepted in “as is” condition.  

 
11. The City of Birmingham Department of Public Services shall attempt to provide its usual cleanup the day 

before or the morning prior to the event, but cannot guarantee the condition of the site when you arrive.  
 

12. Decorations and/or all equipment must be removed at the conclusion of the scheduled event. The use of 
nails, tacks, screws, tape or the like to fasten materials to trees, park signs, walls or railings is prohibited. 

 
13. All trash, litter or debris generated because of the event must be removed from the park. The rental party 

will be billed for any damages and/or cleanup required by city personnel.   
 

14. The park site must be left in the same condition in which it was found for your event. 
 

15. Vehicles must be parked in legal parking spaces on the street or parking structures. Vehicles are not 
allowed to drive off the main road system and may not access grassy areas, service roads, and/or sidewalk 
areas of the park. 

 
16. Parking is not reserved or guaranteed for events held at parks. 

 
17. Lessees and all guests, invitees and participants must comply with City park rules and regulations at all 

times, a copy of which may be obtained from the Department of Public Services. 
 

18. Alcoholic beverages and illegal drugs are strictly prohibited at City parks. 

 
 

 

 



 
19. To the fullest extent permitted by law, the Lessees and any entity or person for whom the Lessees is 

legally liable, agrees to be responsible for any liability, defend, pay on behalf of, indemnify, and hold 
harmless the City of Birmingham, its elected and appointed officials, employees and volunteers and others 
working on behalf of the City of Birmingham against any and all claims, demands, suits, or loss, including 
all costs and reasonable attorney fees connected therewith, and for any damages which may be asserted, 
claimed or recovered against or from the City of Birmingham, its elected and appointed officials, 
employees, volunteers or others working on behalf of the City of Birmingham, by reason of personal 
injury, including bodily injury and death and/or property damage, including loss of use thereof, which 
arises out of or is in any way connected or associated with this Agreement or the use of the City of 
Birmingham property. Such responsibility shall not be construed as liability for damage caused by or 
resulting from the sole act or omission of its elected or appointed officials, employees, volunteers or 
others working on behalf of the City of Birmingham. 

20. In consideration of the acceptance of this Agreement with the City of Birmingham, Lessee and everyone 
acting with, by and through Lessee, do hereby waive, release and forever discharge any and all rights and 
claims for damages, losses and injuries which Lessee or Lessee’s group may have or which may hereafter 
accrue to them against the City of Birmingham for any and all damages which may be sustained or 
suffered by Lessee or its group in connection with this Agreement. 

 
21. The City of Birmingham shall not be responsible for any cancellation due to mechanical failure or any other 

problem with the facility that would prevent Lessee from utilizing the property.  The City of Birmingham shall 
give the renter immediate notice of any such cancellation.  

 
22. Refunds shall be made if a reservation is cancelled no later than two (2) weeks to the date reserved.  The 

Department of Public Services shall retain a cancellation fee of 10% of the rental fee on all cancellations. 
 

23. The Wedding Park Rental Agreement must be submitted with the facility use fee.   
  
 FACILITY USE FEES 

Shain Park:    
Weekdays/Weekends: Residents:   $200/per rental Non-Resident:  $400/per rental 

 $100/Security Deposit  
 
All other City of Birmingham Parks:   

Weekdays/Weekends: Residents:    $70/per rental Non-Resident:  $140/per rental 
 $100/Security Deposit  
 

24. Application must include a detailed map of the event site.  The application must include size and location 
of the following if applicable: Tents, Canopies, Tables and Portable toilets.  There shall be no tents 
allowed at Shain Park.  Weddings may be performed underneath the canopy area at Shain Park, but other 
locations in Shain Park may be requested. 

 
25. I have read and fully understand the above wedding rules. I agree to abide by said rules and accept full 

responsibility to assure that my group and I comply. I understand that the area being reserved is an 
environmental park and needs to be treated with due respect.  Failure to observe any of the above rules, or 
any park regulations, may result in loss of my security deposit. The City of Birmingham reserves the right 
to exclude any group from future rentals of public facilities based on a violation of any of its rules and 
procedures.   Any property damage, breakage and or trash removal resulting from my reservation may be 
charged against my security deposit. If the security deposit does not cover full costs, I will be billed for the 
difference owed to the City of Birmingham.  A staff representative from the Department of Public 
Services will inspect grounds prior to and after use.  

 
I    have read and agree to abide by the rules and regulations that have been stated above. 
 (Applicant’s Signature) 
 
Date Received:      Approved:  Denied:   
 
            
Department of Public Services, Representative 
 

White-Applicant Copy   Canary-Office Copy  Pink-Division Copy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
  

 

 

BIRDS, BEES, PONDS and WETLANDS 

BIRMINGHAM MUSEUM BOARD 
City of Birmingham 
8/1/2018 
 

FUNDRAISING CASE STATEMENT 

Preserving and 
Interpreting                        

the Birmingham Museum’s         
Historic Landscape 



 

    Executive Summary  
  

 
 
The site of the Birmingham Museum is one of the most 
historically and topographically complex in the city. Its 
rolling hills, water features and gardens offer the potential 
for shelter and recreation for animals and humans alike. 
Located at the intersection of Southfield and Maple roads, 
the parkland is a bridge between leafy neighborhoods and 
downtown shops and businesses.   
 
 

  
The landscape that surrounds the Allen and Hunter houses 
has a story to tell about how the property has been used 
over the centuries. The Birmingham Museum board and 
staff have developed a Master Landscape Plan that will 
interpret and preserve this historic parkland. 
  

Leave a legacy on       
Birmingham’s landscape       



 

    Executive Summary  
  

 
 

 
 
Over the next months and years, the Friends of the 
Birmingham Museum, the Birmingham Museum Board, 
and museum and city staff will be working to bring the 
vision outlined in this plan to life.*  
 
We are seeking support from a wide range of funding 
sources including federal, state and local grants, private 
foundations, local civic groups, and individuals.  
 
Please join us! 
 

*The Birmingham Museum is a municipally operated local cultural 
institution. The Friends of the Birmingham Museum (a.k.a. the 
Birmingham Historical Society) is a 501c3 non-profit organization 
and the Museum Board is a city-appointed advisory board.   
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The parkland that surrounds the Allen and Hunter 
houses is more than grass and trees and water. It is a 
landscape that bears witness to the lived history of this 
place, whether those lives were plant, animal or human. 
The 1822 John W. Hunter House tells the story of the 
frontier families that settled Birmingham in the early 
1820s, and is listed on the National Register of Historic 
Places. The Allen House, built in 1928, moves our story 
into the 20th century and beyond, and is also being 
nominated to the National Register of Historic Places. 
The land that connects and surrounds them has a rich 
history and a story of its own to tell. The 2018 
Birmingham Museum Master Landscape Plan provides 
guidelines to preserve and interpret that story.  

 
The site includes flower gardens and steeply sloping 
lawn, a spring-fed pond and pool, and mature 
woodlands that lead down to the Rouge River and its 
nature trails. It is a haven for wildlife that connects 

Our Assets       
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Birmingham to area communities on the green corridor 
of this natural river ecosystem. The museum site’s wide 
variety of natural and historic resources makes it an 
inviting place for residents and visitors alike during 
every season of the year. 
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Over the past several years, the museum board and staff 
have focused primarily on building maintenance, 
preserving and exhibiting the museum collection, and 
public engagement. Improvements made to the 
Birmingham Museum’s structures and property include:  
 

• Barrier-free access to both Hunter and Allen 
Houses, 2013 

• The Hill School Bell Outdoor Structure, 
completed and dedicated, 2016 

• Public Access Wi-Fi installed for internal and 
external digital access to museum content, 
2016 

• Restoration of the 1928 Allen House’s cedar 
siding and original wood trim, 2017 

• Additional interior and exterior repairs to 
Allen House, 2018 

• New roofs for both Hunter and Allen Houses, 
2018 

            What we’ve done 
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• Analysis and restoration of original interior 

paint, Hunter House, 2018 
• Additional exterior repairs to Hunter House 

(porch), 2018 
 
In addition to these projects, volunteers have painted 
fences, consulted with the museum about native 
landscapes, and planted heirloom vegetables. 
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For the historic parkland surrounding the museum to 
truly shine, more must be done. Invasive species have 
invaded the pond and the woodlands along the river. 
The wooden staircase that leads from the Allen House 
patio to the lower lawn is decaying as are the stairs that 
lead to the river. There are no paths that allow for full 
access from the museum buildings to the natural areas 

and pond that meet barrier-free Americans with 
Disabilities Act (ADA) Guidelines. There is no signage 
to interpret landmarks of important natural and cultural 
significance, such as the Rouge River’s unique 
character, the Native American presence in the 
landscape or the concrete spring-fed pool in the lower 
lawn that was used by 9-year-old James Allen, who 
contracted plio in the1920s. 

 
 

            What we need 
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During the 2017 fiscal year, the Museum Board began 
working with a specially trained landscape architect 
experienced in historic preservation. The resulting 
Master Landscape Plan, which was accepted by the 
Birmingham City Commission in March 2018, will 
ensure that the essential history and uniqueness of the 
site are preserved and that future citizens of 
Birmingham will experience multi-faceted benefits of 
this long-term strategy. 

 
The specific goals and objectives of the Birmingham 
Museum Master Landscape Plan are as follows: 
 
• To improve public access, especially barrier-free 

access, to the diverse parkland surrounding the 
museum 

• To preserve the natural and historic landscape 
features 

• To provide opportunities for education and 
interpretation of the parkland, its natural 
environment and its cultural history, including 
Native American occupation 

• To coordinate with the City of Birmingham Parks 
and Recreation department and the Rouge River 
Trail Corridor Master Plan on planning and 
implementation of pathways, access priorities, 
materials, and signage. 

• To utilize phased planning to optimize private 
donations and grant funding opportunities 

Our Planning Process       
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The resulting Birmingham Museum Master Landscape 

Plan is conceptual in 
nature. While it provides 
a broad approach to 
integrating diverse 
components, it is designed 
to give general guidance 
for more detailed future 
planning. The plan’s 
strengths lie in its careful 
consideration of public 
needs, while maintaining a 
fundamental preservation 
focus to ensure that no 
irreversible changes are 
made. 
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The landscape plan divides the property into four 
zones, each with distinct elements and characteristics. 
Each zone can be approached as a separate project for 
planning and funding purposes; however available 
grants, changing conditions, or other needs may 
make it more efficient to combine certain elements 
from different zones. A brief description of each 
zone, priority level and estimated costs are provided 
below. 
 
Heritage Zone 
Priority: 2018-2019; Cost estimate: $24,655 
 
This zone borders Maple Road and includes the Allen 
House, the Hunter House, and the Bell Plaza, the most 
visible and active area of the museum grounds. Recent 
improvements over the past few years have improved 
accessibility with handicap and short-term parking as 
well as a barrier-free ramp to the Hunter House. In 2016, 
the Hill School Bell monument was installed through a 
funding partnership between donors and the general 

Our Targeted Projects       
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public to preserve and interpret Birmingham’s school 
heritage. At the same time, Wi-Fi upgrades to the entire 
landscape were completed that provide enhanced public 
access opportunities for visitors to the park and museum. 
 
Building on these improvements, the landscape plan 
objectives for the Heritage Zone seek to create an 
inviting and welcoming public face for the museum and 
parkland that integrates the physical structures. The 
design calls for new signage and online virtual exhibits, 
interpretive gardens for visitors of all ages, and 
restoration of historical species. Heritage Zone 
programming and community engagement plans include: 
 

• Historical children’s garden with heritage plants 
for educational activities and tours 

• Community perennial 
gardens showcasing 
Birmingham heirloom 
plants with interpretive 
information and tours 

• Low maintenance 
organic herb garden 
with interpretive 
information and 
programming 

• Family events and 
activities in the plaza 
area 

• Musical performances and other programs on the 
back porch of the Allen House 

• Outdoor exhibits utilizing app development and 
Wi-Fi to provide interpretive history 
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Pond Zone  
Priority: 2019-2021; Cost estimate: $200,380  
 
The Pond Zone comprises the north portion of the museum 
property and includes the gentler slopes at the base of the 
Transition Zone, extending to Willits Street. A main goal of 
the Master Landscape Plan is to provide handicapped parking 
along Willits Street with access to the museum property and 
especially to the pool and pond area. The preservation and 
interpretation of the swimming pool within the pond is an 

equally important goal, as this is an extremely unique use of 
the spring-fed pond. The pond area presents special 
challenges to both preserve it for its unusual natural and 
historic features while making it accessible to the public, 
especially physically challenged visitors. 

  
The Master Landscape Plan for the Pond Zone proposes a 
handicap accessible path from a new sidewalk along Willits 
Street, around the pond to a staging area at the historic 
swimming pool location, to a seating area on the west side 
of the pond, and finally to the new overlook at the 
woodland trail. The interpretation of the swimming pool will 
be accomplished by the construction of a boardwalk along 
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the east edge. This boardwalk will also provide an 
opportunity to experience the pool right in the middle of the 
pond without damaging its wetland or historic materials. A 
water garden is proposed to the east of the boardwalk, giving 
an opportunity for visitors to learn about native water 
plants. 
 

 
 
Pond Zone programming and community engagement plans 
include: 

 
• Wi-Fi/online interpretive materials about 

poliomyelitis and the unique Allen House pool 
for Jim Allen’s physical therapy 

• Barrier-free outdoor programming and tours for 
all ages throughout the grounds, including pool 
area and Rouge River overlook 

• Interpretive programs for natural wetlands, 
native water plants, and wildlife 

• Educational activities and programs on 
environmental value of birds, bees, bats, and 
butterflies and native species for habitat 
preservation 
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Transition Zone  
Priority: 2021-2022; Cost estimate: $115,050 
 
The Transition Zone begins at the top of the slope 
immediately behind the houses and plaza and extends 
down to the base of the slope. This zone provides 
access from the house to the pool and includes the 
original fieldstone wall and remnants of original 
landscape plantings from the Allen era, including 
American elm and Norway spruce. A wood staircase 
behind the Allen House provides access to the lower 
lawn, but requires a high level of maintenance and 
does not reflect the historic period of the Allen House 
or of the landscape. 

The Master Landscape Plan for the Transition Zone 
calls for replacing volunteer or inappropriate tree 
species in order to reintroduce modern disease-
resistant elm cultivars. Significant new features 
proposed for the Transition Zone are concrete steps 
and with fieldstone retaining walls that would replace 
the wood staircase, providing a safer and route for 
pedestrians to access the lower lawn, the woodland 
trail, and the pond area from the patio behind the 



 

  13     
  

Allen House., The planned stair will reflect the 
historic 19th century fieldstone walls nearby, blend 
more effectively into the landscape, and require less 
maintenance. A spacious grassy landing at the bottom 
of the steps will allow people to congregate for small 
gatherings and performances on an intimate scale. 
Transition Zone programming and community 
engagement plans include: 

• Stair design provides for multi-use as small 
amphitheater-like performance area on lower 
lawn and uses natural and lower-maintenance 
materials 

• Open lawn provides area for traditional lawn 
activities such as picnics 

• Wi-Fi based interpretive education about site 
history from pioneer period to present, including 
founder Elijah Willits, the first schoolhouse in 
Birmingham, the Harry and Marion Allen 
House, and the John West Hunter House 

• Small garden area for daylilies and other 
heirloom plants to feature historic varieties and 
interpretation of the 1928 Allen House landscape 

• Outdoor photography and art programs and 
display at 19th century stone walls 
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Riverine/Woodland Zone  
Priority: 2023-2024; Cost estimate: $232,250 

 
The Riverine/Woodland Zone begins at the top of the 
hill west of the Allen House and extends down to the 
Rouge River. This natural landscape offers an 
opportunity for residents and visitors to enjoy a 
secluded natural preserve within the city that 
incorporates trails and a connection to the river and its 
history. 
 
The Master Landscape Plan for the riverine/woodland 
zone proposes the restoration of the native woodland 
with the removal of invasive species and reintroduction 
of native sugar maples 
and other trees and 
associated sub-canopy 
and ground layer 
plants. Existing trails 
will be enhanced by 
replacing existing 
timber steps with safer 
and more stable stone 
steps with a handrail. 
In accordance with the 
Rouge River Trails 
Corridor Master Plan, 
a boardwalk is 
proposed at the 
intersection of existing 
trails which will 
provide access to the 
Rouge River with a wood deck overlook according to 
Michigan Department of Environmental Quality 
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requirements. A new ADA-accessible path, beginning at 
Maple Road and sloping gently to the lower woodland, 
will parallel an existing 19th century stone wall and, for 
the first time, provide full barrier-free access to upper 
and lower portions of the parkland. Riverine/Woodland 
Zone programming and community engagement plans 
include: 
 

• Wildlife and natural habitat information and 
interpretive materials (Wi-Fi/electronic) 

• Narrative history of the Native American 
presence in the area and land use 

• Settlement and pioneer period of 
Birmingham and importance of Rouge 
River 

• Invasive species vs. native plants 
educational tours and interpretive materials 

• Bird watching programs 
 

 

 
 
  



 

  16     
  

 
 
 
 
 

Over the next months and years, Friends of the 
Birmingham Museum, the Birmingham Museum Board, 
and museum and city staff will be working to bring the 
vision outlined in the Master Landscape Plan to life. We 
are seeking partnerships and support from a wide range of 
funding sources including federal, state and local grants, 
private foundations, local civic groups, and individuals. 

 

 
 

Many opportunities will be available to allow you to get 
involved and help bring the plan to life. Please contact the 
museum’s director, Leslie Pielack at 248-530-1682 or 
lpielack@bhamgov.org, or join us at any of our monthly 
Museum Board public meetings to learn more about how 
you can participate and leave your legacy on Birmingham’s 
landscape. 

 

Get Involved        

mailto:lpielack@bhamgov.org


(draft) RFP Scope of Work  
Birmingham Museum Marketing and Communications Plan (2018) 
 
The Birmingham Museum wants to place the city of Birmingham in the larger context of the metro area, 
the State of Michigan, and the country as a whole. We want to bring the story of our community, its 
character, and its people—past and present—to life. 

To accomplish this goal, we seek marketing and related services to develop a plan and strategy that will 
effectively communicate the Birmingham Museum’s mission and message to the public in a way that 
reflects the community, our target audiences, our collections and other content. The final plan will help 
us share our collection and Birmingham’s identity with broader audiences while raising the profile of the 
museum and its central role in preserving and interpreting our story.  

It will utilize benchmarking analysis of similar communities in other parts of the country and incorporate 
current and anticipated museum trends for institutions of our size and collections of our scope. It will 
identify potential collaborative partners and important local affiliations that will reinforce and extend 
the museum’s reach and engagement to relevant audiences.   

1.  Components of the Marketing and Communication Plan will include: 

• Marketing 
o Earned media 
o Paid media 
o Print materials (see note below) 
o Related creative development and publications  
o Press release strategy in collaboration with city media relations director/department 

• Other Assessment and Branding 
o Benchmarking with area museums regarding messaging and communications strategies 

and trends 
o  Inventory of existing museum outreach and its effectiveness 
o Effective presentation of museum’s cultural assets, collection objects, and stories  
o Other written and visual outreach strategies 
o Assessment of existing gift shop’s role and merchandising and recommendations for 

future merchandising (online and on site)   
o Additional recommendations regarding viable fund-raising strategies that can also 

reinforce our message and support our mission  

Note: The Birmingham Museum Board and staff have completed some tasks related to the 
museum’s re-branding initiative. Survey data was collected from the public and other sources 
and the museum transitioned to a new name in 2016. The museum mission was updated at that 
time as well. A new logo has been developed and will be launched as part of this Marketing and 
Communications Plan 

lpielack
Highlight



2.  In addition to preliminary meeting/s to assess museum status, the firm will ultimately participate in 
two (2) meetings with the city-appointed Museum Board to:  

a)  Present an initial approach and discussion of the proposed Plan  
b)  Present a written Marketing and Communication Plan implementation document  
 

3. Deliverables:     

• Signage and other printed branding materials/use of logo/style guide  
• Website and other digital presence content (e.g., Facebook, Youtube, etc.) 
• Print materials and other paid media (brochures, ads, creative content, etc.) 
• Placement and message dissemination  



(draft) 2018 Historic Landscape Design Services 
Scope of Work 

Birmingham Museum/John West Hunter Park Heritage Zone 
 
Date:  August 1, 2018 
Proposal Due Date:  August 23, 2018, 12:00 Noon  
 

Background 

The 1928 Allen House and adjoining 1822 Hunter House have been operated by the City of 
Birmingham as a public museum since 2001.  The museum grounds include approximately four 
acres that are immediately east of the Rouge River, and stretch from Maple Road on the south 
to Willits Road on the north.  The landscape slopes steeply north of the two buildings down to a 
lower level at Willits Road, and from the lawn area around the Allen House steeply down to the 
Rouge River.  Stairways provide access the lower level from Willits as well as from the north 
porch of the Allen House.  Rustic stairs descend from the lawn area down to the Rouge River in 
a wild and unmaintained area.  The grounds are maintained as a public park and are frequented 
by visitors from both the upper level and lower level access.  Both the Allen and Hunter Houses 
were modified in 2011 and 2013 to provide ADA access on the upper (Maple Road) level.  

The site and its buildings are part of the City of Birmingham’s Mill Pond historic district, and the 
John West Hunter House is individually listed on the National Register of Historic Places.  The 
Hunter House was moved to the site in 1969, so has no previous connection to the landscape, 
although it is an important building that originally stood on the Saginaw Trail and is the oldest 
building in Birmingham, and one of the oldest in Oakland County. 

The 1928 Allen House was built on the previous site of the first brick school house in 
Birmingham, built in 1850.  Cobble walls survive in the landscape and appear to be related to 
the 19th century occupation of the site. The Allens incorporated part of the school house walls in 
the house.  They also did extensive landscaping and planting of the site, particularly the north 
side with its steep slope.  Concrete walls, a spillway, and pool enclosure for a spring fed pond 
were built during the Allen period and still survive.   A few of the trees planted by the Allens 
also still survive in the landscape.  The Allen House has met the preliminary requirements for 
listing on the National Register of Historic Places as an individual property, and a nomination 
application is in process. 

In 2017, the City of Birmingham accepted a Master Landscape Conceptual Plan for the museum 
grounds prepared for the Museum Board by Brian Devlin of Devlin/Nagy Land Designs, LLC (see 
attached). The Master Landscape Plan divides the landscape into four distinct zones with 
different natural and historic features and with different goals for the implementation of the 
Birmingham Museum’s mission. Each zone lends itself to separate planning, funding, and 
utilization. 



At this time the City of Birmingham desires to engage the services of a historic landscape 
architect to create detailed design drawings for the Heritage Zone, which surrounds the Allen 
and Hunter Houses and incorporates the plaza between them. The qualifying firm will 
demonstrate background, certification and experience in historic landscape design consistent 
with the Secretary of the Interior Standards for the Preservation of Historic Sites criteria for 
historic landscape architects and will have experience with landscape design for historic sites of 
a similar size and use and projects of a similar scope. 

Services Required 

1. Final design and drawings to implement the Heritage Zone component of the 2018 
Birmingham Museum Conceptual Landscape Plan 

2. Construction bid documents and estimates 
3. Recommendations sketches/drawings 

a. Design approach consistent with current National Register of Historic Places 
designation of the Hunter House 

b. Design approach that integrates historic information about the Allen House to 
support and enhance planned designation on the National Register of Historic 
Places  

c. Design options for education and interpretive opportunities with regard to 
protecting and/or utilizing appropriate native plants, bee/bat/butterfly habitat  

d. Design for permanent signage, including main museum sign with new logo and 
other significant exterior signage  

Resources Provided by City of Birmingham  

1. Topographic survey data and CAD file of site (2003), boundary data 
2. Historical timeline with context and narrative history of site/Statement of Significance 
3. Historic area maps, plat maps, aerial photos 
4. Period photographs of site, buildings, structures, plantings, etc. for both the Red 

Schoolhouse period (1850-1928) and the post-Allen period (1928-Present)  
5. Overview of applicable city planning goals and initiatives that impact present and future 

site/landscape use 

Meetings and Presentations 

At this time it is anticipated that up to three meetings will be required to present findings to the 
Museum Board and other representatives of the City of Birmingham, including the City 
Commission. 

Deliverables 

1. Complete photographic documentation of significant landscape elements and features 
2. Construction drawings and documents 
3. Plant List  
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BIRMINGHAM CITY COMMISSION MINUTES 
JUNE 4, 2018 

MUNICIPAL BUILDING, 151 MARTIN 
7:30 P.M. 

 
I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

Mayor Harris called the meeting to order at 7:30 p.m. 
 

II. ROLL CALL 
 ROLL CALL: Present,  Mayor Harris 

Mayor Pro Tem Bordman 
    Commissioner Boutros  
      Commissioner DeWeese  

Commissioner Hoff 
Commissioner Nickita 

    Commissioner Sherman  
  Absent, None 

Administration:  City Manager Valentine, City Attorney Kucharek, Assistant Planner Chapman, 
Police Chief Clemence, Planning Director Ecker, DPS Manager Filipski, Finance Director/Treasurer 
Gerber, Assistant City Manager Gunter, Assistant to the City Manager Haines, Building Official 
Johnson, Deputy Treasurer Klobucar, City Clerk Mynsberge, City Engineer O’Meara, Director of 
Public Services Wood   
 

III. PROCLAMATIONS, CONGRATULATORY RESOLUTIONS, AWARDS, APPOINTMENTS, 
RESIGNATIONS AND CONFIRMATIONS, ADMINISTRATION OF OATHS, INTRODUCTION 
OF GUESTS AND ANNOUNCEMENTS. 

06-155-18 ANNOUNCEMENTS 
Mayor Harris recognized the graduates of the 2018 Citizens Academy: 

Thao Anderson Sonia Just 
Lynn Duerr Roxane Knier 
Tim Duerr Emily Mayer 
Michael Fenberg Andy Norman 
Alejandra Gonzalez Pat Olson 
Dan Haugen Steve Sollish 
Holly Heiss Katherine Stefanou 

Mayor Harris announced: 

• Birmingham's in the Park free concert series takes place in Shain Park on Wednesday 
nights at 7 p.m., June 20 through August 15. Plus, enjoy afternoon concerts at noon on 
July 11 and August 1. Concerts span a diverse range of genres appealing to all ages.  
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• Suggested it would be most beneficial if this document were clear enough that the public 
could understand it.  

• Said cost considerations can be addressed at the discretion of the Commission. 
• Pointed out that sometimes more traffic, paradoxically, is better-handled with a narrower 

street. 
• Concluded that the document should be returned to the MMTB and the edits made. 

 
City Engineer O’Meara suggested that consideration of on-street parking utilization would reveal 
some of the ‘neighborhood characteristics’ Mayor Pro Tem Bordman wanted considered because 
on-street parking utilization would reveal information about a neighborhood’s average lot-size: 
small lots likely lead to more frequent on-street parking, and larger lots likely lead to more 
infrequent on-street parking.  
 
Mayor Harris said one conflict is whether neighborhood input is an equally-weighted criterion, or is 
only considered in conjunction with other criteria.  
 
Planning Director Ecker recommended changing the second point in section two to read “Existing 
Street is 28 feet or less in width: If existing street width is 28 ft. or less in width, street may be 
reconstructed at the existing width,” which would have the intended effect of the exception-clause 
in the introduction to section two being applicable to this statement.  
 
There was consensus that if the last two sentences from section three were moved to section four 
as a criterion, that would sufficiently resolve various Commissioners’ concerns. 
 
Mayor Harris, with the consensus of the City Commission, deviated from the agenda to address 
Item 6H before item 6G.  
 
06-170-18 PARKS BOND OPPORTUNITY 
City Manager Valentine made a presentation based on his memo to the City Commission dated 
May 23, 2018. 
 
City Manager Valentine said: 

• The City Commission authorized $25 million in 2001, but the City has spent about $20 
million. 

• Delineated costs of the Parks and Recreation Master Plan are about $10 million at this 
time, but there are other projects in the Master Plan that have not had their funding 
requirements laid out yet.  

• The Parks and Recreation Board will be coming back to the Commission with project 
priorities, and what could realistically be completed in the next five years. 

• The Commission should approve the next bond issuance by the middle of August if they 
want it to appear on the November 2018 ballot. 

• The City will consult with bond council to make sure the City’s practices are consistent with 
what is required.  

• The conceptual Master Plans will not be enacted without the requisite further study. 
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Commissioners Hoff and Sherman said they do not want to see this project rushed, and the 
Commission should not attempt to get this work done in time for the August submission deadline. 
 
MOTION: Motion by Commissioner Sherman, seconded by Mayor Pro Tem Bordman: 
To direct the Parks and Recreation board to review the 2018 Parks and  Recreation Master Plan’s 
Five-Year Capital Improvement Plan and work with staff to identify facility needs related to the 
Parks and Recreation operation through a public engagement process to identify a priority list of 
projects and associated amounts to be considered for a potential parks bond to be implemented 
over the next 3 to 5 years, and further, to return to the City Commission with a recommendation 
for consideration.  
 
VOTE: Yeas, 7  
 Nays, 0 
 Absent, 0 
 
06-171-18 N. OLD WOODWARD AVENUE/BATES STREET PROJECT 
Assistant City Manager Gunter outlined highlights from the June 4, 2018 memo written to City 
Manager Valentine regarding this project.  
 
Planning Director Ecker presented a PowerPoint on the N. Old Woodward Parking Deck/Bates 
Street Extension that detailed the development consultant selection process, the desired amenities 
for the parking structure, and the Ad Hoc Parking Development Committee’s (AHPDC) 
recommendation to the City Commission. 
 
City Manager Valentine clarified that the Commission is being asked to allow staff to hire a 
development consultant to create a development agreement with Walbridge/Woodward Bates 
Partners LLC, (‘Walbridge’) which would then be returned to the Commission for review and 
approval at a later date.  
 
City Manager Valentine said a development consultant would: 

• Liaise between the City and Walbridge to negotiate the terms of the City’s development 
agreement with Walbridge.  

• Bring a high level of expertise regarding the formulation of this development project.  
• Provide the best representation of the interests of the City to Walbridge.  

 
Commissioner Nickita explained as a member of the AHPDC that public-private partnerships (P3) 
tend to be very complicated, and that is why the AHPDC recommends hiring a development 
consultant to facilitate the process. 
 
Commissioner Hoff said this decision is a very significant one, and she would like to hear much 
more Commission input on the details of the plan.  
 
Commissioner DeWeese replied that: 
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TO: Museum Board 
FROM: Leslie Pielack, Museum Director 
SUBJECT: Director Report 

 
Director Report 

 
 

 
Sprucing Up the Museum Projects-As planned, several projects are underway to address repairs or other 
improvements.  

• The interim signs will be installed on the existing frame and will be in place for several months, or 
longer, until our final signage is designed and installed as part of the Heritage Zone design plans 

• Repairs to the interior of the Allen House basement will help with environmental management and 
control and will permit revision of storage space to be more efficient. Additional rolling shelving will be 
functional in both houses to add useful storage 

• Plaster repair in the Allen House dining room has been completed, as well as re-painting. Repair and 
re-painting of parts of the upstairs and repair/replacement of moisture damage in staff kitchen area 
has also been addressed; some areas of upper level will have plaster repaired and repainted after 
roofing project has been completed 

• Garden area around Hunter House has been cleaned up and mulched by DPS in anticipation of future 
Heritage Zone design work 

• Several arbor vitae died near the Allen House driveway and have been removed. Replacement costs 
are significant, and cannot be guaranteed because of the exposure to salt there. In light of planned 
design work in the Heritage Zone, no action will be taken at this time. 

• Additional storage in the basement of the Hunter House will be utilized to separate collection vs. non-
collection items 

• The shutter will be re-attached to the Hunter House and repairs to the porch will be addressed in the 
near future 

• The invasives along the boundary between the Hunter House and the neighbor to the east have been 
partially addressed and an agreement is being drawn up to prepare for removal of an ash tree that 
threatens the Hunter House and 2 small undesirable trees that are intruding along the shared property 
line. The repaired picket fencing can then be installed to complete the fencing repair work that was 
done during 2017. This work will also prepare for the upcoming Heritage Zone landscape design plan.   

• Disaster preparedness kits have been prepared for on-site response to collection-related threats from 
storm damage, water, and fire; one is present in each house’s basement. Disaster preparedness 
coordination with city departments will be emphasized in upcoming planning 

 
Credit Cards Now Accepted at Museum—It will now be possible for patrons and donors to use the museum’s 
credit card system for admission, purchases, and donations that are not Friends-related (the Friends have their 
own Square Account)  
 
Presentations and Group Tours—Presentations relating to the bicentennial or Birmingham history have been 
ongoing. Group tours for pre-K groups as well as seniors are planned this summer. A new scavenger hunt 
activity has been developed for the Hunter House for young children and will be expanded to older children as 
well. A private tour for a large group from the Townsend is scheduled for this fall.  
 
Booklet Printing—A booklet finisher that would fold and staple up to 60 total pages could be purchased for our 
copier for about $3,000. This would permit us to produce and publish materials for the museum and print on 
demand. The opportunities may include more elaborate brochures, exhibit guides, self-guided tours, and other 
materials.   
 
Allen and Hunter House Roofing—An RFP is being prepared for the roofing project. We anticipate that it will be 
posted later in July, and that the work will be completed by late summer or early fall, depending on the final 
contractor and scheduling. 
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